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1. Introduction & Scope of Application

1.1. Omega Funds Investment Ltd (hereinafter called the “Company”) is an

1.2

investment firm regulated by the Cyprus Securities and Exchange Commission
(License No. 102/09). The Risk Management Disclosures (hereinafter called “the
Disclosures”) are provided to clients and potential clients and to all market
participants in accordance with the provisions of Title Il (“Technical Criteria on
Transparency and Disclosure”), Articles 435-455 of Regulation (EU) No 575/2013
(hereinafter “the Capital Requirements Regulation” or “the CRR”) of 2013 of the
European Parliament and of the Council on prudential requirements for credit
institutions and investment firms.

The Company obtained its license to act as a Cypriot Investment Firm, on the 6™
of August 2009. The information provided in the Disclosures is based on
procedures followed by the senior management of the Company to identify,
measure, monitor and manage risks for the year ended 315 December 2015 and
on annual and other reports submitted to the competent authority, the Cyprus
Securities and Exchange Commission (hereinafter called the “CySEC”), for the
year under review. The Company’s reporting currency is the Euro.

2. License Information

The table below illustrates the current license information of the Company as at the
time of preparation of the Disclosures.
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3. The Company’s Approach to Risk Management

3.1. In order to be sufficiently positioned to manage financial and non-financial risks
in a company that operates in markets across the globe, offering both
investment and ancillary services mostly in relation to transferable securities
such as fixed income securities, exchange traded shares, over the counter
instruments related to foreign exchange, repurchase and reverse repurchase
agreements etc. to clients of international origin, the establishment and
implementation of sound risk management policies and procedures is a
necessity.

3.2. As a result of the aforementioned, the Company has indeed established an
effective risk oversight structure and the necessary internal organisational
controls to ensure that the identification and management of its financial and
non-financial risks is being performed in an adequate manner, efficiently
implements the necessary policies and procedures, sets and monitors relevant
risk limits and complies with the requirements of applicable legislation.

3.3. The principal responsibilities of the Company’s Board of Directors, the Senior
Management, the Internal Auditor, and the Risk Management function in
relation to the management of the Company’s risks include the following:

- The Board reviews and discusses, during its meetings, the written reports
prepared by the Risk Manager and identifies the risks faced by the
Company;

- The Company’s Senior Management also reviews the written reports
prepared by the Risk Manager, applies the decisions of the Board with
respect to risk management and monitors whether all the Company’s risk
management procedures are followed;

- The Internal Auditor evaluates the adequacy and effectiveness of the
Company’s internal control systems, policies and procedures with respect to
risk management;

- The Risk Manager ensures efficient management of the Company’s risks in
the provision of the investment and ancillary services to Clients, as well as
the risks underlying the operation of the Company in general. Furthermore,
the Risk Manager bears the responsibility to monitor the following:

= the adequacy and effectiveness of the risk management policies and
procedures that are in place,

= the level of compliance by the Company and its relevant persons with
the adopted policies and procedures, in addition to the Company’s
obligations stemming from applicable tegislation,.an'd citios T
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*= the adequacy and effectiveness of measures taken to address any
deficiencies with respect to those policies and procedures that are in
place, including failures by the Company’s relevant persons to comply
with those policies and procedures;

- Moreover, the Risk Manager is responsible for making recommendations
and indicating, in particular, whether the appropriate remedial measures
have been taken in the event of any deficiencies identified, as
aforementioned.

4. Risk Management Framework

4.1.

4.2.

4.3.
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The Company has a full time Risk Manager who heads the Risk Management
function of the Company (Mrs. Olga Mikhaleva). The Risk Manager, on a
continuous basis, identifies, measures, monitors and manages the Company’s
exposures to all financial and non-financial risks.

As mentioned above, the Company’s Risk Manager identifies, measures,
monitors and manages the Company’s exposures to external and internal risks.
The Board’s Investment Committee (which currently monitors and controls the
work of the Risk Manager and which evaluates the effectiveness of the risk
management policies and procedures), in close coordination with the Risk
Manager, defines and suggests risk management limits with respect to risks
identified, updates/amends the internally determined risk management
measurement methodology when such necessity arises, monitors and assesses
the Company’s internal control mechanisms and risk management policies and
procedures, recommends the imposition of additional risk mitigation
mechanisms/controls and the allocation of additional capital with respect to
risks not adequately covered or totally ignored in the context of regulatory
requirements, et cetera. Nevertheless, the Company’s Board bears and shall
continue to bear the ultimate responsibility and has the final call as regards final
decisions and approvals.

Subsequent to their identification, the Risk Manager profiles each risk using two
parameters; the risk’s potential financial impact and its probability of
occurrence. In determining these parameters, the Risk Manager’s competent,
but subjective, judgment along with her applicable experience but also the
Company’s current financial position are seriously taken into consideration. The
ending risk profile of each risk is of course determined by the interaction of the
aforementioned rated parameters. In the case where such profile indicates
materiality, which corresponds to a risk exposure falling outside the Company’s

risk tolerance, additional analysis is conducted and proposals are made to the




4.4,

4.5.

Board’s Investment Committee as regards the necessity for the allocation (i.e.
the preservation) of additional capital (based on a fraction of the potential
financial impact) or whether additional risk control mechanisms need to be
developed and implemented in order to mitigate the Company’s exposure to
such risks.

The Risk Manager also carefully examines and monitors the Company’s capital
adequacy, large exposures and the financial results of the Company based on
management accounts received by the Company’s Accounting Department.

All employees of the Company receive continuous support, on the job training
and proper guidance on internal and regulatory risk management matters by
the Company’s Risk Manager and they are fully aware that risk related issues
should be promptly reported to her.

5. Adeguacy of Risk Management Arrangements

5.1.

5:2.

5.3
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The Board is responsible for the overall risk management framework of the
Company as it bears the ultimate responsibility and has the final call as regards
final risk management related decisions and approvals and as regards the
monitoring of the effectiveness of the Company’s risk management
arrangements.

In accordance with the provisions of the CRR, the Board has to provide a
declaration on the adequacy of the Company’s risk management arrangements
and assure that the risk management systems in place are adequate with regard
to the Company’s profile and strategy.

Declaration

The Board acknowledges its ultimate responsibility for monitoring the
effectiveness of the Company’s risk management arrangements. Such
arrangements are designed to identify and manage the Company’s risks. The
extinction of risks is undoubtedly not possible. As a result, the efficient
implementation of the Company’s risk management policies and procedures
offers reasonable assurance against fraud, material misstatement, financial loss
and reputational damage. Absolute assurance cannot possibly be provided.

In general, the Board has reasonable grounds to believe that the Company has
established and implemented adequate risk management arrangements and the
risk management systems in place are reasonably adequate with regard to the
Company’s profile and strategy.




6. Risk Statement

6.1.

6.2.
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In accordance with the provisions of the Regulation, the Board must provide a
concise risk statement describing the Company’s overall risk profile associated
with its business strategy. It should include key ratios and it should show how
the risk profile of the Company interacts with the risk tolerance set by the
management body.

Risk Statement approved by the management body (i.e. the Board)

The principal activity of the Company is the provision of the investment services
of Reception and Transmission of Orders in relation to one or more financial
instruments and the Execution of Orders on behalf of clients. Dealing on Own
Account is still at its early stages. As aforementioned, the said services are
offered

Mostly with respect to transferable securities such as fixed income securities,
exchange traded shares, over the counter instruments related to foreign
exchange, repurchase and reverse repurchase agreements etc. to clients of
international origin. Later on, the Company may enhance its offerings through
the introduction of additional instruments relevant to various markets.

The Board considers the Company’s current risk profile as being moderately
conservative. This is due to the fact that the Company’s business strategy is
always pursued within a predefined level of overall risk tolerance. The Board
determines the Company’s overall risk tolerance following approval of the
individual risk tolerances relevant to each material risk. The aim is to ensure
that the Company implements and will continue to implement its strategic plans
whilst honoring both its regulatory and internally determined risk limits. The
favorable outcome of the efficient interaction of the Company’s risk profile
(which is inevitably linked with the Company’s business strategy) and its overall
risk tolerance is evident in the key ratios relevant to different risk areas within
the Company, as presented in the table that follows.




Risk Ares

Metrics

Comment

Measure

Regulatory Capital

Core Equity Tier |
- CET1

The Company’s core objective is
to always maintain regulatory
ratios well within the minimum
thresholds imposed by CySEC.
The Company targets to maintain
capital  adequacy
position which allows it, at any
point in

a robust

time, to
the potential
stemming from its exposures to

efficiently

absorb losses

risks.

CET1 = Tier 1
Capital Ratio =
48.04%

Liquidity Risk

Current Ratio -
CR

The largest part of the Company’s
liabilities are current in nature
(clients’ funds) whilst on the
other side of the equation funds
held to cover such liabilities are
available upon demand, as such
funds are segregated and held
with credit and other financial
institutions in current and other
accounts of readily available
nature. In addition, the aggregate

amount of other current
liabilities such as
payables/accruals and  other

short term liabilities is relevantly
small and can be met using funds
held in various credit/financial
institutions.

CR=48.71

Market (FX) Risk

Capital charge as
a % of total
capital charges -
CC%,
Exposure as a %
of T1 Capital - CC

Euro Eq.

Despite the fact that the Company
is essentially immunized against
other types of Market Risk such as
Risk (with a
exemption relevant to Interest

Equity small
Rate Risk), it is exposed to Foreign
Exchange Risk as mismatches
between assets and liabilities do
exist but are fully manageable.
This is a material risk for the
Company which always works on
developing implementing
maximum foreign exchange (i.e.

and

currency) risk limits.

CC% = 40.62%

CC=84.56%

Credit Risk

Exposures to
Institutions and
non-Institutions

as a % of

regulatory own

The Company has policies in
place to ensure that proper
diversification/dispersion of
funds held with credit/financial
institutions is assured. The largest

E% BB =61.23%
E% NB = 16.39%

E% N|S =10.83%
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funds -  E% | part of the Company's own and

(calculated  for | clients’ funds are held with

the three largest | reputable European banks (lower

exposures) default risk) which have high
ratings issued by Moody'’s, S&P or
Fitch and which are subject to
regulatory supervision by the
central banks in the jurisdictions
where they are located.

Leverage Risk CRR  Leverage | Based on the Company’s internal | LR =97.92%
Ratio risk assessment, the Company is

currently lightly exposed to
Leverage Risk. This can be further
justified by looking at its latest
leverage ratio based on audited
figures. The said ratio has been
estimated at around 98% which,
in comparison with the indicative
benchmark (minimum ratio) set
by the Basel Committee of 3%, is
considered highly acceptable.
the fact that the

Company is not seriously exposed

Despite

to risk of excessive leverage, it
has established procedures to
monitor such exposure and uses
as indicators the leverage ratio
and mismatches between assets
and obligations.

Operational Risk
(certain types of
operational
Systems

Risk, Internal and

risk:
Failure
External Fraud,
Workplace Safety,
Information  and
Technology Risk,
External  Events
Risk,  Execution,
Delivery & Process

Management)

The Company manages operational risk through a control-based
environment in which procedures are documented and transactions are
reconciled and monitored on a daily basis. This is supported by
continuous monitoring of operational risk incidents to ensure that past
Further, the Company has in place

documented policies and procedures whose implementation assists

failures are not repeated.

with the evaluation and management of any exposures to different
types of operational risk. IT and Systems Policies, which include but are
not limited to backup procedures, software/hardware maintenance, use
of the internet and anti-virus procedures have been adequately
documented and put in place. Furthermore, the Company has prepared a
comprehensive business contingency and disaster recovery plan with
recovery procedures and actions to be followed in the case of damage to
any vital part of the Company’s headquarters.
implements a comprehensive training program to ensure that staff can
securely perform multiple activities.

Lastly, the Company
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AML Compliance | The Company has established policies, procedures and controls in order
Risk to mitigate Money Laundering and Terrorist Financing risks. Among
others, these policies, procedures and controls include the adoption of a
risk-based approach that involves specific measures and procedures in
assessing the most effective way to identify and manage the Money
Laundering and Terrorist Financing risk faced by the Company, the
adoption of adequate Client Due Diligence and Identification
Procedures, the establishment of minimum standards of quality and
extent of the required identification data for each type of client, the
receipt of additional data and information from clients for a better
understanding of their activities and the on-going monitoring of high
risk clients’ transactions and activities. The Company has obtained the
AML-Spotter a Risk Assessment Asset Manager System. Currently the
AMLCO is under training for the implementation and usage of the
specific AML Risk Assessment System which will be fully used at the
beginning of the 2nd semester of the current year (2016) as all client
records will have to be inputted and implemented allowing both the
Company & AMLCO to have a clear image of the clients’ database and
new monitoring assessments.

7. Internal Governance

7.1. The Company has adopted an effective internal governance framework as
part of its overall corporate governance, on the basis of which the Company’s
processes and procedures are governed on a daily basis and which, in
combination with additional allocation of capital (where deemed necessary)
and/or additional risk controls, ensures mitigation of risks. The Company
considers that its Internal Control Mechanisms are sufficient and adequate,
taking under consideration the Company’s level of complexity and operating
model. A summary of the principal responsibilities of the Board, the Senior
Management, the Internal Auditor, the Compliance Department, the
Investment Committee and the Risk Management Function in relation to the
management of the Company’s risks is provided in the following subsections.

7.2. The Board of Directors has unequivocal responsibilities as regards the approval
and the efficient monitoring of all risks identification and management
mechanisms as aggregated within the Company’s risk management framework
(based on recommendations received by the Investment Committee and the
Company’s Risk Manager), the internal control mechanisms and the Company’s
capital adequacy. The Board is responsible for determining the Company’s risk
profile in terms of its overall risk tolerance/appetite and for arranging for the
necessary work to be conducted in order for the Company to be able to
operate within this predetermined risk profile at all times. Further, the Board is
responsible for evaluating and monitoring the adequacy of the Company’s
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7.3.

7.4.

75
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capital both with respect to regulatory imposed limits and in proportion to the
nature and level of material risks to which the Company is or might be
exposed.

In addition to the above, the Board reviews and discusses, during its meetings,
the written reports generated by the internal control functions of the Company
(and approves the relevant Annual Reports), namely the Risk Management, the
Internal Audit, the Compliance Department and the Money Laundering
Compliance Department, so as to remain up to date with the Company’s
position as regards the aforementioned functions. Lastly, the Board is
responsible to address any deficiencies identified throughout the said reports
at the soonest possible, especially where there is a breach of the regulatory
framework, something which could potentially have adverse consequences on
the Company.

In accordance with the governing regulatory framework, the Company is
required to have a Senior Management function, also named as the “4-Eyes”
function, which will be responsible to ensure that the Company complies with
its continuous obligations arising from its day to day operations. Given that the
Company’s “4-Eyes” function consists of two Executive Directors, its
involvement in the ongoing operations is both direct and effective, ensuring
the exercise of an efficient overall supervision, the provision of on the job
advice/guidance on risk management related matters and the prevention of
the possibility of a breach of the legal framework and/or the Company’s
internal policies and procedures.

The aforementioned executive directors, under their capacity as the “4-Eyes”
of the Company, are responsible to perform frequent assessments and reviews
of the Company’s policies in order to ensure that they remain fully updated
and reflective of the actual operations of the Company and that they provide a
complete, detailed and transparent picture of all the operations, internal
controls and functions within the Company. In addition to the aforementioned,
the Senior Management performs frequent assessments of any arrangements
and procedures put in place which are not documented through the
Company’s IOM (i.e. internal department-specific procedures followed) so as
to ensure that the Company is, at all times, in compliance with its obligations
deriving from the relevant regulatory framework. Moreover, the “4-Eyes”
function is responsible to decide on which corrective measures to be taken in
cases where deficiencies are identified, which can potentially harm the
financial performance and reputation of the Company if not addressed timely.
It is also responsible to apply the decisions of the Board with respect to risk




7.6.

1.7.

7.8.

£:9:
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management. As a tool to ensure that the monitoring performed is both
efficient and effective, the Senior Management ensures that written reports
are provided by the Company’s Compliance Officer, Internal Auditor and Risk
Manager presenting each person’s/function’s findings as per their inspections
performed throughout the year.

The Internal Audit Function (which is currently outsourced) evaluates the
adequacy and effectiveness of the Company’s internal control systems, policies
and procedures with respect to risk management.The Internal Audit Function
reports to the Senior Management and the Board of the Company and is
separated and independent from the Company’s other functions and activities.

The Internal Auditor’s aim is to ensure compliance of procedures included in
the IOM with applicable regulatory framework, compliance of different
departments of the Company with the IOM and its procedures in place and
with the relevant decisions taken by the Board. This independent function is
allowed full access to the software and to all documents, files and data of the
Company and receives all necessary assistance by the employees and
management of the Company in the course of exercising its duties. The
conclusions of the regular or extraordinary audits are submitted in the form of
a report to the Company’s Board alongside with possible
suggestions/recommendations in respect of any corrective and/or further
action to be taken by the Company, at least annually.

Pursuant to the regulatory obligations of the Company and with the view to
complement its Internal Governance Framework, the Board has appointed a
full time Compliance Officer to head the Compliance and the Money
Laundering Compliance Functions of the Company. The said Officer monitors
and manages the Company’s exposures to compliance and money laundering
compliance risks. The main responsibilities of the Compliance Function is the
establishment, the implementation and the maintenance of effective policies
and procedures designed to detect any risk of failure by the Company to
comply with its obligations under applicable legislation, to put in place
adequate measures and procedures designed to minimize such risks and to
enable the competent authorities to exercise their powers effectively.

The Compliance Officer monitors the day to day operations of the Company
and the actions of its personnel in order to ensure that such actions will
conform to the internal control procedures and the laws and regulations
governing the financial services industry and any other applicable laws and
regulations. With respect to AML Compliance risk, the said function establishes




and maintains adequate policies and procedures designed to detect potential
threats related to Money Laundering and Terrorist Financing. The Compliance
Officer is responsible to ensure the establishment and implementation of
appropriate internal policies and procedures designed to prevent and suppress
Money Laundering and Terrorist Financing in accordance with the provisions of
applicable legislation and relevant FATF recommendations.

7.10. In order to ensure the independent and unhindered access of the Compliance
Function to information necessary to exercise its duties and responsibilities,
the Compliance Officer has wide access to the Company’s information
technology infrastructure, accounting records and to all client transactions and
reports directly to the Company’s Board. At least once a year, the Compliance
Officer’'s Compliance and Anti Money Laundering Compliance Reports are
discussed and approved by the Board which undertakes the responsibility of
implementing corrective actions when necessary.

7.11. The existence of the Investment Committee ensures the efficient
management of the Company’s risks in the provision of the investment and
ancillary services to clients, as well as the risks underlying the operation of the
Company, in general. Despite the fact that it is primarily responsible for
managing and evaluating the credit, market and operational risks of the
Company, this committee bears the responsibility to monitor the adequacy
and effectiveness of all risk management policies and procedures, the level of
compliance by the Company and its relevant persons with such policies and
procedures as well as the adequacy and effectiveness of measures taken to
address any deficiencies with respect to those policies and procedures,
including failures by the Company’s relevant persons to comply with those
policies and procedures. The Investment Committee is actually a
subcommittee of the Board. It monitors and evaluates the work of the
Company’s Risk Manager, whose recommendations are received and discussed
during regular and/or ad-hoc meetings and are subsequently submitted to the
Board for final approval. The Committee shall convene at least quarterly.
Currently, as aforementioned, the risk management related responsibilities of
the soon to be established Investment Committee are undertaken by the
Board’s Investment Committee which is responsible for monitoring and
controlling the Risk Manager in the performance of his/her duties. From this
point onwards the phrases Investment Committee and Investment Committee
shall be used interchangeably.

7.12.The Risk Manager (heading the Risk Management Function) identifies,
measures, monitors and manages the Company’s financial and non-financial
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risks and ensures that all exposures to different types of risks taken by the
Company are in compliance with its requirements stemming from applicable
legislation, with its internally determined limits of risk tolerance and that all
necessary risk management policies and procedures are in place and are
implemented efficiently. Moreover, the Risk Manager is responsible for making
recommendations to the Investment Committee and to the Board and for
indicating in particular whether the appropriate remedial measures have been
taken in the event of any deficiencies identified.

8. Disclosures on Governance Arrangements

8.1. Number of directorships held by members of the Board (including position in
the Board of the Company)

Director Function Directorships Directorships
(Executive) (Non-
Executive)

Mr. Roman Levshin | Executive 1 -
Director

Mr. Marinos Executive 1 -

Vassiliou Director

Mr. Marios Non-Executive 1 1

Kyriakou Director

Mrs. Marina Non-Executive - 4

Droushiotou Director

8.2. Recruitment procedure in relation to the selection of members of the Board of

Directors

The Company follows an internal procedure for selecting the members of its
Board of Directors. Firstly, they must have a clear criminal record and they must
present a certificate of non-bankruptcy along with their detailed curriculum vitae.
Secondly, they must be recognized in the industry for the integrity of their
character, their ethos and their business culture. References are always required.
They must also have the necessary academic and/or professional qualifications
and definitely the relevant work experience. Further, they must ideally come
from different sectors of the financial industry in order to sufficiently
complement each other and they must have diverse skills and be competent
enough in order to effectively exercise their duties. Furthermore, they need to
have relevant financial knowledge and risk management experience in order to
understand the risk characteristics of products/services offered by the
Company. The current members of the Board identify and evaluate, based on
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8:3:

8.4.
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the aforementioned criteria, potential candidates who would be able to
respond to the requirements of the Company. The Company had not officially
documented its recruitment policy up to the date of preparation of this report;
however, it is currently in the process of doing so.

Diversity procedure in relation to the selection of members of the Board of
Directors

The Company understands the necessity of having a Board constituted by
members of diverse skills, financial knowledge and work experience. Diversity is
one of the variables that is seriously taken into consideration in the
identification and selection of members of the Board; hence, in the
determination of its ultimate composition.

Investment Committee (in its risk management role)

As mentioned is section 6, “Internal Governance”, the Investment Committee of the
Company is a subcommittee of its Board of Directors which ensures the efficient
management of the Company’s risks in the provision of the investment and
ancillary services to clients, as well as the risks underlying the operation of the
Company, in general. Despite the fact that it is primarily responsible for
managing and evaluating the credit, market and operational risks of the
Company, it bears the responsibility to monitor the adequacy and effectiveness
of all risk management policies and procedures, the level of compliance by the
Company and its relevant persons with such policies and procedures as well as
the adequacy and effectiveness of measures taken to address any deficiencies
with respect to those policies and procedures, including failures by the
Company’s relevant persons to comply with those policies and procedures.

The composition of the Investment Committee is as follows:

e Roman Levshin — Executive Officer

e Marinos Vassiliou— General Manager

e Olga Mikhaleva — Head of DOA department (substituted on 01.12.15)

e Constantinos Rafailidis - Head of DOA Department (appointed on
01.12.15)

The Investment Committee’s members discharge their duties solely in the joint
interest of the clients and the Company, and exercise the level of care, skill,
prudence and diligence that a prudent person, acting in a like capacity, would be
expected to exercise in discharging such duties.




The Investment Committee targets to meet at least quarterly and all its decisions
are taken on a majority vote. A quorum constitutes two persons present either
physically or through conference calls. Quorum must be achieved before
meetings can be considered open. The decisions of the Investment Committee
are communicated to all relevant departments, in a timely manner relevant to
their significance/urgency.

As aforementioned, the Investment Committee meets on a quarterly basis, at a
minimum, except where the circumstances require extraordinary meetings,
which can be called by the Risk Manager or by any member of the Investment
Committee. In general, the Investment Committee presents its findings to the
Board; however, the Company’s Board may decide to grant permission to the
Investment Committee to approve the Company’s risk management policies and

procedures and to take decisions on risk management related matters, on its
behalf.

The Investment Committee has met two (2) times during 2015 due to the fact
that DOA substantially started its operations in December 2015.

9. Material Risks

9.1. The Company identifies and categorizes all risks that it is currently exposed to,

9.2.

or to which it could potentially be exposed to in the future. As mentioned in
section 4, “Risk Management Framework”, subsequent to their identification,
the Risk Manager profiles each risk using two parameters; the risk’s potential
financial impact and the risk’s probability of occurrence. In determining these
parameters, the Risk Manager’s competent, but subjective, judgment along with
her applicable experience but also the Company’s current financial position are
seriously taken into consideration. The ending risk profile of each risk is of
course determined by the interaction of the aforementioned rated parameters.
In the case where such profile indicates materiality, which corresponds to a risk
exposure falling outside the Company’s risk tolerance, additional analysis is
conducted and proposals are made to the Board’s Investment Committee as
regards the necessity for the allocation (i.e. the preservation) of additional
capital (based on a fraction of the potential financial impact) or whether
additional risk control mechanisms need to be developed and implemented in
order to mitigate the Company’s exposure to such risks.

Following the aforementioned internal risk assessment, the Company considers
as material the following risks:
- Credit Risk
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- Foreign Exchange Risk

- Interest Rate Risk

- Funding Liquidity Risk

- General Operational Risk (includes several subtypes of Operational Risk)

- Legal and Compliance Risk

- Money Laundering and Terrorist Financing Risk

- Leverage Risk

- Reputational Risk

- Information Technology Risk

The analysis of the risks included in the following section of the Disclosures

describes, among other risks, each type of material risk, the measures and

policies taken by the Company to manage these risks and the status of the

Company with respect to each risk, as applicable.

10. Analysis of Risks

10.1. Credit Risk

Credit Risk is the risk of loss due to the failure of a counterparty to fulfill its

obligations. Holding other things constant, such risk is directly related to time

(i.e. the longer the duration of a deal the greater the risk). All the custodians

and other counterparties of the Company have been assessed in accordance

with the provisions of the Company’s Internal Operations Manual and Directive
DI1144-2007-01 of 2012 of the CySEC. The Company subdivides its overall
exposure to Credit risk into two large categories:

(a)

(b)

Market independent Credit Risk, where the full principal amount is at
risk. Among others, deposits held with credit and other financial
institutions, money market placements, exposures in commercial paper
(CP), certificates of deposits (CDs) and fixed income securities fall under
this category. The Company is mainly exposed to Market Independent
Credit Risk as a result of balances held with Credit and other Financial
Institutions. The risk is that the counterparty will not meet its obligation
in respect to periodic payments (e.g. interest, if any) and/or balance
owed. The amount of any guarantees (G) is deducted from the
calculation of Market independent Credit Risk. This gives the adjusted
Market independent Credit Risk.

Market Contingent Credit Risk, where the amount of risk exposure is
contingent upon the way market rates (e.g. foreign exchange fiates) and
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prices move. The Company is mainly exposed to Market Contingent
Credit Risk in respect to open profitable foreign exchange and other OTC
deals with its trading counterparties. For example, if the counterparty in
a foreign exchange deal defaults, the Company is exposed to a loss, the
extent of which depends upon the way the relevant foreign exchange
rate has moved since the deal was executed (i.e. the cost of replacing
the deal at new prevailing market rates). The result of any open losing
foreign exchange deals is deducted from this amount. This gives the
adjusted Market Contingent Credit Risk.

The credit exposure to a single counterparty is the sum of adjusted Market
independent Credit Risk and adjusted Market Contingent Credit Risk. During the
course of 2015 the Company’s largest part of its total exposures was of ICR
nature.

The Company targets to set its maximum credit exposure to any counterparty in
line with the loss that, statistically (i.e. based on credit ratings and relevant
probabilities of default), can be expected from the particular exposure but also
in relation to the level of the Company’s regulatory own funds. To this end, the
overall credit exposure to any given institution/non-institution is limited within
internally established maximum counterparty limits, which are formed based on
such expected losses and capped by the maximum credit exposure
requirements of 100%/25% of the Company’s regulatory own funds. The
maximum counterparty limits are being reviewed at least on an annual basis
and, depending on the prevailing economic environment on a more frequent
basis.

Further to the above, the Company has established policies designed to diversify
concentration risk across countries to the best practical extent. In this respect, it
should be noted that along with the revision of counterparty limits, the
aforementioned risk mitigation policies are being reviewed regularly. Cash
balances during 2015 were held mainly with financial institutions outside
Cyprus. Securities OTC trading operations with Counterparties are always
performed on a DVP basis through Euroclear reducing any credit risk almost
close to zero. Further, as discussed, the Company has policies to diversify risks
and to limit the amount of credit exposure to any particular counterparty.

Lastly, the Company uses the Standardized Approach to Credit Requirements for
the calculation of its credit risk in order to comply with the requirements of the
CRR. The table below shows the Company’s exposure to credit risk as at 31
December 2015:
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Risk Weighted 31/12/2015
Assets (RWAs)
Public Sector €78,000
Institutions €2,546,000
Reg.

5 €4,000
Government
Corporates €3,639,000
Other £97,000
Total RWAs €6,364,000
Credit Risk (8%

€£509,120

of RWAs])

10.2. Foreign Exchange Risk

Foreign Exchange (FX) Risk is defined as the impact that adverse exchange rate
changes may have on the financial position of the Company. In the ordinary
course of business, the naturally created foreign exchange mismatches between
the on and off balance sheet amounts of foreign currencies, expose the
Company to foreign exchange (i.e. translation) risk.

The foreign exchange risk in the Company is effectively managed by setting and
controlling foreign exchange risk limits, such as through the establishment of
maximum value of exposure to a particular currency or currency pair. The
Company intentionally keeps most of its own funds deposited in Non-Cyprus
Bank accounts. It is exposed to the fluctuation of the United States Dollar (USD)
and the Russian Rubble (RUB) versus the Euro, mainly due to the fact that the
Company’s biggest part of revenues are in USD, as well as RUB whereas the
reporting currency is the Euro.

For the calculation of foreign exchange risk with respect to the requirements of
the CRR, the Company uses the Standardized Approach. Based on the relevant
calculations, the Company’s capital requirement for position, foreign exchange
and commodities risks, as at 315t of December 2015, was €937,853 (i.e. the
overall net foreign exchange position in currencies other than the reporting
currency of EUR was equal to €11,723.158).

10.3. Interest Rate Risk

Interest Rate Risk is the risk (variability in value) that is borne by an interest-
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10.4.

bearing asset, such as a fixed income security, a loan or a deposit, due to the
variability of relevant market interest rates. A company is exposed to interest
rate risk due to the existence of interest-bearing liabilities and interest-bearing
assets. Such exposure is usually measured with various means, the most usual
one being the duration gap between total assets and total liabilities.

During the year under review, the Company was substantially independent from
changes in market interest rates due to the fact that the Company, other than
cash at bank, which attracts interest at normal commercial rates, has no other
significant interest bearing financial assets or liabilities which could be affected
by market driven fluctuations of the interest rates. As at end of year under
review, the amount of EUR 1,092,021 invested in interest bearing Promissory
Notes (held to maturity) was not affected by such market fluctuations since the
rates involved are fixed. None-the-less, the Risk Manager monitors the interest
rate fluctuations with the assistance of the accounting function and based on
the fluctuations of the relevant rates, the necessary hedging activities will be
undertaken, if applicable.

Funding Liquidity Risk

Liquidity Risk is the risk that, over a specific time horizon, the Company will be
unable to meet its cash needs as a result of cash outflows exceeding cash
inflows. The Company’s major sources of liquidity risk are possible maturity
mismatches between assets and liabilities, maturity mismatches between cash
inflows and cash outflows and foreign exchange mismatches; albeit, at a lower
extent.

The largest part of the Company’s assets is current in nature; deposits held with
financial and credit institutions in accounts of readily available nature. The
Company’s liabilities are also current in nature; client funds and other short
term/current liabilities. In effect, the Company is in position to satisfy
unexpected clustered withdrawals and other short term obligations as the
maturity gap is essentially nonexistent. Further, the largest part of the
Company’s proceeds is in cash.

In general, the Company’s level of exposure to liquidity risk was extremely low
for the year under review and, as a result of the above mentioned inexistent
maturity gap, the Company continuous to be minimally exposed to sugh/fisk.
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10.5. General Operational Risk

10.6.
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General Operational Risk is the risk of loss resulting from inadequate or failed
internal procedures, people and systems or from exogenous factors (external
events). The following list presents the most important types of operational
risks to which the Company is exposed; with some examples for each category
(other types of operational risk are presented separately in the sections that
follow):

Internal Fraud - misappropriation of assets, tax evasion, intentional

mismarking of positions, bribery.

External Fraud - theft of information, hacking damage, third-party theft and
forgery.

Employment Practices and Workplace Safety - discrimination, workers

compensation, employee health and safety.
Clients, Products, & Business Practice - market manipulation, antitrust,

improper trade, product defects, fiduciary breaches, account churning.
Business Disruption & Systems Failures - utility disruptions, software failures,

hardware failures.

Execution, Delivery, & Process Management - data entry errors, accounting
errors, failed mandatory reporting, negligent loss of Client assets.

The Company manages operational risk through a control-based environment in
which procedures are documented and transactions are reconciled and
monitored, on a daily basis. This is supported by continuous monitoring of
operational risk incidents to ensure that past failures are not repeated. Further,
the Company has in place well-documented policies and procedures whose
implementation assists with the evaluation and management of any exposures
to operational risk.

For the calculation of operational risk in relation to the capital adequacy
returns, the Company uses the Basic Indicator Approach. Based on the relevant
calculations, the Company’s exposure to operational risk, as at 31° of December
2015, is Euro 10,771,250 (relevant capital requirements: Euro 861,700).

Legal and Compliance Risk

Compliance Risk is the risk that could arise as a result of a breach or non-
compliance with laws, regulations, directives, circulars, contractual agreements
or even ethical standards, which may have an effect on the revenue/income
and, of course, on the capital of the Company. As far as Legal Risk is concerned,




such risk pertains to the possibility that a contractual agreement with a
counterparty may turn to be legally non-enforceable for any reason whatsoever
(e.g. the counterparty may not be legally able to enter into such contract etc.). A
special case of legal risk relates to regulatory risk, which pertains mostly to the
possibility that applicable legislation might change during the life of a
contractual agreement.

The probability of general compliance risk occurring is relatively low due to the
internally established policies and procedures implemented by the Company
and reviewed by the Internal Auditors on an annual basis. The Company’s
Internal Operations Manual and other internal manuals that properly guide
compliance with applicable legislation and Company policies are revised and
updated on a continuous basis.

The Company’s organizational structure is designed to promote efficient
coordination of duties and the management of the Company consists of
individuals of adequate professional competence and integrity. In addition, the
board of directors meets on a frequent basis in order to discuss general
compliance issues and any suggestions to enhance compliance with legislation,
agreements and internal policies are implemented by the Company’s
management.

During the 16th, 17th and 18th of June 2015, the Internal Auditor undertook an
on-site internal audit inspection in order to assess the Company’s compliance
with the regulatory framework. Following the internal inspection, the Internal
Audit Report brought to the attention of the Company’s Board several issues in
relation to regulatory compliance and the Company’s Senior Management
decided to take all appropriate measures necessary for the implementation of
the Internal Auditor's recommendations for the efficient remedy of all
deficiencies identified. Moreover, the Company’s Compliance Officer, having
carefully reviewed the Annual Report of the Internal Auditor with respect to all
deficiencies identified, promoted the establishment and implementation of
appropriate course of action in order to address all relevant deficiencies,
propose remedial measures/actions and provide the relevant training to the
Company’s personnel, as and when required. Up to the date that this report was
written, a significant level of important work towards this direction has already
been undertaken.

As part of the internal assessment of general compliance and legal risk, the
Company takes under consideration the possibility of incidents of non-compliance

occurring and of subsequent possible penalties from regulators and also fees that
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will potentially have to be paid to external consultants in order to remedy the
situation. Based on such assessment, Legal and Compliance Risk has been
assessed as a material one and a certain amount of capital has been allocated
against it. Nevertheless, it is important to emphasize on the fact that the
Company’s exposure to compliance risk is limited to a significant extent due to
the supervision applied by the Compliance Officer, as well as due to the general
monitoring controls applied by the Company.

10.7. Money Laundering & Terrorist Financing Risk

Money Laundering and Terrorist Financing Risk is the risk that the Company may
be used as a vehicle to launder money and/or finance terrorism. The Company
has established policies, procedures and controls in order to mitigate such risk.
Amongst others, these policies, procedures and controls include the following:

(a) The adoption of a risk-based approach that involves specific measures
and procedures in assessing the most cost effective and appropriate
way to identify and manage the Money Laundering and Terrorist
Financing risk faced by the Company;

(b)The adoption of adequate Due Diligence and Identification Procedures
in line with the client’s assessed Money Laundering and Terrorist
Financing risk;

(c) Setting certain minimum standards of quality and extent of the
required identification data for each type of client (e.g. documents
from independent and reliable sources, third party information,
documentary evidence);

(d)Obtaining additional data and information from clients, where this is
appropriate and relevant, for the proper and complete understanding
of their activities and source of wealth and for the effective
management of any increased risk emanating from a particular
Business Relationship or an Occasional Transaction; and,

(e)On-going monitoring of high risk clients’ transactions and activities, as
applicable.

The Company’s Prevention of Money Laundering and Terrorist Financing
Manual (hereinafter called the “AML”) along with other internal manuals of the
Company lay down in detail all the policies, procedures and contr nd other
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internal practices and measures relevant to the prevention of Money
Laundering and Terrorist Financing. Both the AML and the other manuals
comply with the provisions of Directive DI144-2007-08 of the CySEC and
provide, inter alia, details and further information with respect to the
aforementioned policies, procedures and controls. During 2015, the Company
reviewed and amended where needed and/or reinforced its policies,
procedures and controls with respect to money laundering and terrorist
financing and provides, inter alia, details and further information with respect to
the abovementioned measures/points.

Further to the above, the Company is monitoring its Clientele on a regular basis,
and at least annually, after following a risk based approach and taking into
consideration relative AML-CTF factors and in accordance with internal policies
and procedures, has classified its clientele to Low, Medium and High Risk Clients
accordingly, as per the relevant provisions of the Law and the Directive DI1144-
2007-08.

Finally, it must be noted that the Company has obtained the AML-Spotter, a Risk
Assessment Asset Manager System. Currently the AMLCO is under training for
the implementation and usage of the specific AML Risk Assessment System
which will be fully used at the beginning of the 2nd semester of the current year
(2016) as all client records will have to be inputted and implemented allowing
both the Company & AMLCO to have a clear image of the clients’ database and
new monitoring assessments.

The Company, following its internal risk assessment, reserved capital against
Money Laundering and Terrorist Financing Risk as part of its exposure to Legal
and Compliance Risk.

Leverage Risk

As noted in the CRR, the years preceding the financial crisis were characterized
by an excessive build up in institutions' exposures in relation to their own
funds (leverage). During the financial crisis, losses and the shortage of funding
forced institutions to reduce significantly their leverage over a short period of
time. This amplified downward pressures on asset prices, causing further
losses for institutions which in turn led to further declines in their own funds.
The ultimate results of this negative spiral were a reduction in the avaifability
of credit to the real economy and a deeper anddonger crisis.
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As highlighted in the Regulation, risk-based own funds requirements are
essential to ensure sufficient own funds to cover unexpected losses. However,
the crisis has shown that those requirements alone are not sufficient to prevent
institutions from taking on excessive and unsustainable leverage risk. In
September 2009, the G-20 leaders committed to developing internationally-
agreed rules to discourage excessive leverage. To that end, they supported the
introduction of a leverage ratio as a supplementary measure to the Basel Il
framework. Despite the fact that the Company is not obliged to report such
ratio to the Commission (same goes for the maintenance/reporting of a
countercyclical capital buffer and for the disclosure of indicators of global
systemic importance, as the Company is not identified as G-Sll in accordance
with Article 131 of Directive 2013/36/EU), it fully complies with its responsibility
to monitor the level and changes in the leverage ratio as well as leverage risk as
part of its internal risk assessment.

Based on the Company’s internal risk assessment, the Company is currently
immaterially exposed to Leverage Risk. The relevant leverage ratio has been
estimated at around 98% which, in comparison with the indicative benchmark
(minimum ratio) set by the Basel Committee of 3%, is considered highly
acceptable. Despite the fact that the Company is immaterially exposed to risk
of excessive leverage, it has established procedures to monitor such exposure
and uses as indicators the leverage ratio and mismatches between assets and
obligations.

Reputational Risk

Reputational Risk is the risk related to the trustworthiness of business. It is the
threat posed to a company's earnings and consequently to a company’s capital
as a result of an adverse perception of the image of the Company by
counterparties, past, current and prospective clients, creditors, investors or
regulators. Crystallization of Reputational Risk could be triggered by the loss of
one or more of the Company’s directors, poor performance, the loss of large
clients, poor client service, fraud or theft, clients’ claims, legal actions,
regulatory fines and from negative publicity relating to the Company’s
operations irrespective of whether such fact is true or not.

The Company has policies and procedures in place when dealing with possible
client and other third party complaints in order to provide the best possible
assistance and service under such circumstances. Further, the Company’s Board
of Directors and Management are comprised of experienced professionals who

are recognized in the industry for their competence and integrity, and, as such,
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add value to the Company. Furthermore, the Company believes that by
efficiently identifying, measuring, managing and monitoring all other risks, it
indirectly manages reputation risk.

Based on the Company’s internal risk assessment, Reputational Risk has been
categorized as a material risk, which implies the allocation of additional capital by

the Company.

10.10.Information Technology Risk

Information Technology (hereinafter, “IT”) risk could occur as a result of
inadequate information technology and processing, or arise from an inadequate
IT strategy and policy or inadequate use of the Company’s IT. Specifically,
policies have been implemented regarding backup procedures, software and
hardware maintenance, use of the internet and anti-virus procedures.

As part of his annual inspection, the Internal Auditor evaluated and assessed
whether the Company’s electronic trading systems are generally in compliance
with the ESMA Guidelines on systems and controls in an automated trading
environment for trading platforms, investment firms and competent
authorities’, which are mandatory since the 1% of May 2012. The Company
should undertake the necessary arrangements regarding the setup of its servers
and the relevant systems involved, as to ensure their reliability and effectiveness
as well as to secure the integrity of the extracted data, thus ensuring that the
Company’s activities are performed on a continuous basis whilst avoiding
additional operational risks.

The aim of the Company is for the materialisation of the IT risk to be minimised
to the lowest possible level and, as such, the Risk Manager shall take the
respective rectifying measures, as and when deemed necessary. No additional
capital is required to be allocated against such risk due to the fact that such
capital is already included in the capital requirements relevant to General
Operational Risk.

11. Capital Management

11.1. The Company manages its capital to ensure that it will be able to continue as a
going concern whilst maximising shareholder value. However, the Company also
has a regulatory obligation to monitor and implement policies and procedures
for capital management. Specifically, the Company is required to test its capital
against specific regulatory requirements and has to maintain a minimum, level of
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regulatory capital in accordance with the provisions of the CRR. CySEC has
adopted the rules established by the Basel Committee in relation to the
adequacy of an investment firm’s capital. Currently, there are three (3) pillars:

- Pillar 1 - Minimum Capital Requirements

The Company has adopted the Standardized approach for Credit and
Market risks and the Basic Indicator approach for Operational risk.

In accordance with the provisions of the Standardized approach for
calculating the minimum capital requirements with respect to credit
risk, risk weights are assigned to exposures (after taking into
consideration various risk mitigating factors) according to the
exposure class to which they belong. For certain exposures, the risk
weight also depends on the term and maturity of the exposure. The
categories of exposures the Company is exposed to with respect to
credit risk, are exposures to public sector’s entities, regional
government, institutions, corporate and other exposures (including
equity), as previously shown.

The Standardized approach for calculating the minimum capital
requirements with respect to market risk adds up the long and short
foreign exchange positions per currency in order to arrive at the net
exposure per currency. Subsequently and in accordance with
predefined models the capital requirements with respect to market
risk are calculated. In general, the main sources of market (i.e. foreign
exchange risk) for the Company are mismatches between the
Company’s liquid assets (i.e. long positions) and the largest part of the
liability side of its statement of financial position (i.e. short positions).

For operational risk, the Basic Indicator approach calculates the
average, over a three (3) year horizon, of gross income to be used in
the risk weighted assets calculation.

- Pillar Il - The Supervisory Review Process (SRP)

The SRP provides rules to ensure that adequate capital is in place to
support any risk exposures of the Company in addition to requiring
appropriate risk management, reporting and governance structures.
Pillar Il covers any risk not fully addressed in Pillar |, such as
concentration risk, reputational risk and business risk and any gxternal
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factors affecting the Company. Pillar Il connects the regulatory capital
requirements to the Company’s internal capital adequacy assessment
procedures (ICAAP) and to the reliability of its internal control
structures. The function of Pillar Il is to provide communication
between supervisors and investment firms on a continuous basis and
to evaluate how well the investment firms are assessing their capital
needs relative to their risks. If a deficiency arises, prompt and decisive
action is taken to restore the appropriate relationship of capital to
risk.

The purpose of the ICAAP is the alignment of three (3) parameters within
the Company:

1. The Company’s strategic plan;

2. The risks inherent in its strategic plan; and,

3. The capital needs for the implementation of its strategic plan based
on the risks born.

In other words, the Company must have adequate capital in order to
be able to cover all the risks (actual and potential) inherent in its
strategic plan. Put it simply, the Company’s Regulatory Own Funds
(i.e. Total Eligible Funds), as defined within the legal framework, must
be equal or less to the Company’s Internal Capital (i.e. to the level of
capital that the Company, after the application of its internal risk
assessment process, considers as adequate for the coverage of all the
risks, both Pillar | and Il, that is, or could be, exposed to).

In accordance with the requirements of Pillar I, the Company
determines the level of capital required in order to cover itself for
actual and potential risks (i.e. it determines its Internal Capital
Requirements by estimating the level of capital that is considered
adequately sufficient to cover the Company’s exposures to Pillar | and
Pillar 1l risks).Upon demand from CySEC, the results of the ICAAP,
including the composition of additional own funds requirements
based on the supervisory review process, have to be included in the
Disclosures.

- Pillar il - Market Discipline

Market Discipline requires the disclosure of information regarding the
risk management policies of the Company, as well as the regults of the
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calculations of the minimum capital requirements based on audited
figures, together with concise information as to the composition of
original own funds. In addition, as aforementioned, the results and
conclusions of the ICAAP are disclosed upon demand from the
competent authority.

In accordance with the updated requirements of the CySEC, the risk
management disclosures should be published on the Company’s
website by end of April each year. Further, these disclosures must be
verified by the statutory auditors of the investment firm by end of
May each year. The Company, which is a private firm, has indeed
included its risk management disclosures (i.e. the Disclosures) on its
website. Verification of these disclosures will be made by the
statutory auditors and will be sent to CySEC by end of May 2016.

11.2. Capital Adequacy Ratio

The primary objective of the Company’s capital risk management is to ensure
that the Company complies with externally imposed capital requirements and
that the Company maintains healthy capital ratios in order to support its
business and maximize shareholders’ value.

The Company manages its capital structure and makes adjustments to it taking
under consideration expected changes in business environment, changes in
general economic conditions and the risk profile of its activities.

CySEC currently requires each investment firm to maintain a minimum ratio of
regulatory capital to risk weighted assets of 8%. CySEC has the right to impose
additional capital requirements for risks not covered by Pillar I. During 2015 the
Company had fully complied with all externally imposed capital requirements as
shown in the table below. In addition, consistent with the classification of the
capital adequacy risk as material, it has allocated additional capital against the
possibility of the Company’s capital adequacy being unexpectedly hurt as a
result of regulatory changes/amendments (e.g. new, stricter requirements when
calculating capital charges) and/or impositions imposed by regulators and/or
statutory auditors based on current legal framework and applicable IFRSs.
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Category (year 2015) €in1000’s
Eligibie Own Funds (Com}ﬁdn B

o . 13,864*
Equity Tier | Capital)
Additional Own Funds 0
(Additional Tier | Capital)
Tier Il Capital 0
Total Eligible Own Funds 13,864
Credit risk capital

. 509.12
requirements
Foreign Exchange risk capital

'8 SRR eapl 937.85
requirements
Operational risk capital

. 861.70
requirements
Total Capital Requirements 2,308.67
Minimum C.A Ratio 8%
Capital Adequacy Ratio 48.04%**

*A full reconciliation is provided in the section that follows
#* The formula is as follows: [13,864/2,308.67k]*8% = 48.04%

11.3. Reconciliation of CET1, AT1, T2 items and filters and deductions applied to the
Company’'s own funds and disclosure of the nature and amount of each

prudential filter, each deduction and items not deducted from the Company’s

own funds

In accordance with the provisions of the Regulation, own funds of investment
firms (i.e. the Regulatory Capital) constitute of Common Equity Tier | Capital,
Additional Tier | Capital and Tier Il Capital.

Items such as paid up capital (plus the related share premium), profits and
losses brought forward as a result of the application of the final profit or loss
(retained earnings), accumulated other comprehensive income, other reserves
and funds for general investment firm risks (which the investment firm decides
to put aside to cover such risks) less the book value of intangible assets, losses
for the current financial year, deferred tax assets that rely on future profitability
(subject to transitional provisions), defined benefit pension fund assets on the
balance sheet etc. constitute CET1 Capital. The CET1 Capital of investment firms

Omega Funds Investment Ltd |Risk Management Disclosures ' 29



11.4.

is also subject to certain prudential filters that are mentioned in separate
paragraphs of the Regulation.

The Company’s regulatory capital consists of CET1 Capital only and no
prudential filters (as stated in articles 32-35 of the Regulation) were applied.

A full reconciliation of the Company’s CET1 Capital (note that an amount of Euro
7k relevant to the book value of intangible assets was deducted from the
Company’s own funds) is provided below:

| s R
Category Component | € in| ‘Nature
0008 00
. . 1,000,00 ordinary
Paid Up Capital
2 1,000 shares of 1 Euro
- Instruments _
e nominal value each
2 12,869,000 Euro of
w
= Retained previous years’ audited
= _ 12,871 :
7 % Earnings income brought
S forward
. Book value of intangible
Deductions (7)
: assets
i Calculation of CET1
Total 13,864 (= ) _
: i CET1 Capital in accordance
Regulatory . 1,000 + . iy
e Capital with the provisions of
Capital 12,871-7)
' the CRR

As far as the Company is concerned, no other restrictions apply relevant to the
calculation of own funds in accordance with the provisions of the Regulation.

Terms and conditions of own funds

As aforementioned, the Company’s regulatory capital consists of CET1 Capital
only. The capital instruments comprising CET1 Capital fully qualify as Common
Equity Tier 1 instruments as they meet all conditions set out in the CRR.
Specifically:

- They have been issued directly by the Company with the prior approval of its
owners;

- They have been fully paid up and their purchase was not funded directly or
indirectly by the Company;
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- They meet the following conditions as regards their classification:

(a) They qualify as capital within the meaning of Article 22 of
Directive 86/635/EEC;

(b) They are classified as equity within the meaning of the applicable
accounting framework; and,

(c) They are classified as equity capital for the purposes of
determining balance sheet insolvency;

- They are clearly and separately disclosed on the statement of financial
position of the Company;

- They are perpetual in nature;

- Their principal amount may not be reduced or repaid, except in either of the
following cases:

(a) The liquidation of the Company; and,

(b) Following discretionary repurchases of the instruments or other
discretionary means of reducing capital, where the institution has
received the prior permission of the competent authority in
accordance with Article 77 of the CRR;

- The following conditions apply as regards distributions:

(a) There is no preferential distribution treatment regarding the order
of distribution payments, including in relation to other Common
Equity Tier 1 instruments, and the terms governing the
instruments do not provide preferential rights to payment of
distributions;

(b) Distributions to holders of the instruments may be paid only out
of distributable items;

(c) The conditions governing the instruments do not include a cap or
other restriction on the maximum level of distributions;

(d) The level of distributions is not determined on the basis of the
amount for which the instruments were purchased at issuance;
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(e) The conditions governing the instruments do not include any
obligation for the Company to make distributions to their holders
and the Company is not otherwise subject to such an obligation;

(f) Non-payment of distributions does not constitute an event of
default of the Company; and,

(g) The cancellation of distributions imposes no restrictions on the
Company;

- Compared to all the capital instruments issued by the Company, the
instruments absorb the first and proportionately greatest share of losses as
they occur, and each instrument absorbs losses to the same degree as all
other Common Equity Tier 1 instruments;

- The instruments rank below all other claims in the event of insolvency or
liguidation of the Company;

- The instruments entitle their owners to a claim on the residual assets of the
Company, which, in the event of its liquidation and after the payment of all
senior claims, is proportionate to the amount of such instruments issued and
is not fixed or subject to a cap;

- The instruments are not secured, or subject to a guarantee that enhances the
seniority of the claim by any of the following:

(a) The Company or its subsidiaries;

(b) The parent undertaking of the Company or its subsidiaries;

(c) The parent financial holding company or its subsidiaries;

(d) The mixed activity holding company or its subsidiaries;

(e) The mixed financial holding company and its subsidiaries; and,

(f) Any undertaking that has close links with the entities referred to
in points (a) to (e);

- The instruments are not subject to any arrangement, contractual or
otherwise, that enhances the seniority of claims under the instruments in
insolvency or liquidation.

12. Remuneration Policy and Practices

12.1. The Company's remuneration system and policy is concerned with practices of
the Company for those categories of staff whose professional activities have a
material impact on its risk profile, i.e. the Senior Management and members of
the Board of Directors; the said practices are established to ensure that the
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12.2.

12.3.

12.4.

12.5.

12.6.

rewards for the ‘executive management’ are linked to the Company’s
performance, to provide an incentive to achieve the key business aims and
deliver an appropriate link between reward and performance whilst ensuring
base salary levels are not set at artificially low levels.

The Company uses remuneration as a significant method of attracting and
retaining key employees whose talent can contribute to the Company’s short
and long term success.

The remuneration mechanisms employed are well known management and
human resources tools that take into account the staff’s skills, experience and
performance, whilst supporting at the same time the long-term business
objectives.

The Company’s remuneration system takes into account the highly competitive
sector in which the Company operates, and the considerable amount of
resources the Company invests in each member of the staff.

It is noted that the Company has taken into account its size, internal
organization and the nature, the scope and the complexity of its activities and it
does not deem necessary the establishment of a specific remuneration
committee. Decisions on these matters are taken on a Board of Directors level
while the remuneration policy is periodically reviewed.

The various remuneration components are combined to ensure an appropriate
and balanced remuneration package that reflects the business unit, the
employee’s rank in the Company and professional activity as well as market
practice. ‘

The two remuneration components are:

e fixed remuneration (including fixed supplements)
e other benefits

The remuneration varies for different positions/roles depending on each
position’s actual functional requirements, and it is set at levels which reflect the
educational level, experience, accountability, and responsibility needed for an
employee to perform each position/role. The remuneration is also set in
comparison with standard market practices employed by the other market
participants/ competitors.
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With respect to the link between pay and performance, it goes without saying
that the two variables are positively correlated. Depending on the nature of the
work of each department and each employee, departmental and individual
qualitative and/or quantitative performance measures and targets (relevant to
the nature of the work) are pre-agreed and set at the beginning of each year.
The basis for such pre-agreement is a feedback loop between officers (i.e.
individual employees) and relevant heads/managers. Performance appraisal and
evaluation takes place at the end of each year based on aforementioned
qualitative and/or quantitative benchmarks. Such appraisal and performance
evaluation guides future salary adjustments decided by the - senior
management.

The Company decided not to provide any amounts breakdown by business area
as it considers such kind of information proprietary and confidential.

The table below shows aggregate quantitative gross figures (for 2015) related to
the remuneration of independent members of the Board and Senior
Management (for the purpose of the Disclosures senior management is defined
as key management personnel which includes all employees and executive
directors of the Company).

Fixed | Variable L s
= Number of | = e~ Total ¢
Type - i ‘Remuneration | Remuneratio |

Beneficiaries | Eean (Euro)

e daey gl
Key
Management 9 421,291 Zero 421,291
Personnel
Independent
. 2 13,020 Zero 13,020
Directors
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